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Question 1. What are some of the differences in designing products for manufacturing and services?
Products designs for manufacturing are distinguishable from services on the following key dimensions. First, manufacturing designs produce tangible goods. These are goods that can be felt or touched. On the other hand, services are intangible in nature and may not be easily identifiable. Secondly, products can be standardized while only at the warehouse. One finished product is often identical to the other. The customer may have little say on the customization process. Whereas in service operations, service providers have the ability to customize and shape their services to suit customers preference (Stark, 2015) This is because customers tend to be more involved in the production process contrary to the production process of goods. 
Question 2. What is operations consulting and how can it help firms to become more efficient?
Operations consulting is a type of research analysis that makes use of data models in order to help an organization’s management make informed decisions (Poulfelt, Olson, Bhambri & Greiner, 2017). Operations consultants are charged with the task of identifying business strengths and weakness and effecting necessary changes.  A firm may benefit from operations consulting through the ultimate enjoyment of temporary technical expertise. Operations consultants may be hired on a contract basis and once their services are no longer needed, they can be let go. This helps the firm as it does not have to have monthly commitments of paying salaried employees. In addition, operations consultants bring in diverse ideas as a result of accumulated experiences and they are flexible when it comes to project-specific work.

Question 3. What are some of the tools used by operations consultants?
A Consultant's work is one of the hardest works in the business world. And so, they need a combination of some advanced tools which rely on technology. Some of these tools include customer relationship management software (CRM). CRM helps in the management of client's database as well as in keeping track of sales (Poulfelt, Olson, Bhambri & Greiner, 2017). Another one is the timesheet software. A timesheet software helps in expense tracking and simplifies the process of approving and reimbursing claims. Communications and collaboration software, this software helps a consultant to keep all internal communications of a firm within a single platform (Stark, 2015).
[bookmark: _Hlk2839790]Question 4. How does Project Management fit into Operations Management? Why is it so important?
Though project management and operations management may appear to have two disjoint tasks, their roles become interconnected when the roles of a project manager get to fit that of an operations manager during the project's life cycle. Some of the phases where a project managers role fits that of an operations manager are; when developing a new product, expanding or upgrading a product, during product development process or when improving product operations (Gorman, 2010). Project management is so important as it ensures that expectations set are proper and achievable. Moreover, both project managers and operations managers are usually tasked ensuring the growth of a company by ensuring that employees are adequately supervised. Overlap of duties in this role is seen as both managers compare employees’ degree requirements, salaries and in projections for job growth.
Question 5. What are some reasons project scheduling is not done well? Which characteristics must a project have for critical path scheduling to be applicable? What types of projects have been subjected to critical path analysis?
There are a variety of reasons that lead to poor project scheduling. Some of the reasons include; placing little emphasis on planning and scheduling process, stopping planning after the preparation of baseline procedure and lack of discipline. Managing a project requires discipline, which is, unfortunately, not inherent in so many people. A critical path is stepwise project management planning process that spells out critical tasks from non-critical tasks (Kerzner & Kerzner, 2017). The aim is usually to reduce time frame problems. For critical path schedule to be applicable, the following characteristics of a project must be met; the project must be unique, projects should have a definite beginning and an ending date. Critical path analysis has been used to oversee several projects. These projects range from cooking to construction projects. Cooking projects rely mainly on CPM to ensure necessary steps in the recipe process are followed. In the construction industry critical path is used to create a baseline for monitoring on-time performance.

Question 6. Why would subcontractors for a government project want their activities on the critical path? Under what conditions would they try to avoid being on the critical path?
Subcontractors for government projects may want their activities on the critical path so as to enjoy the incentives and compositions as a result of completing the project before the deadline. In addition, critical path helps to ascertain project length. This helps to plan for the completion time of the project (Gorman, 2010).
Government subcontractors may opt not to be on the critical path when the project is large with a huge labor force, CPM being-activity based, does not allow for independent tracking of people or resources (Kerzner & Kerzner, 2017)). Thus, if an employee is reallocated during part of the project or is given overlapping duties, A CPM chart would falsely show that a person or resource is simultaneously at two places within the same time which is not practical.
Question 7. How does Project Management fit into Operations Management? Why is it so important?
Though project management and operations management may appear to have two disjoint tasks, their roles become interconnected when the roles of a project manager get to fit that of an operations manager during the project's life cycle. Some of the phases where the project managers role fits that of an operations manager are; when developing a new product, expanding or upgrading a product, during product development process or when improving product operations (Gorman, 2010). Project management is so important as it ensures that expectations set are proper and achievable. Moreover, both project managers and operations managers are usually tasked ensuring the growth of a company by ensuring that employees are adequately supervised. Overlap of duties in this role is seen as both managers compare employees' degree requirements, salaries and in projections for job growth.
8. Summary
There exist some key differences between designing products for manufacturing and services. Manufactured products are tangible and there is little touch between producers and consumers. On the other hand, services are intangible that is they cannot be felt or touched and customers are more involved in the production process.
Operations consulting is a type of research analysis intended to aid an organization's management to make informed decisions on their daily operations. Advantages that accrue to a firm that employs operations consultancy are, enjoy temporary technical expertise, consultants are flexible when it comes to project-specific work. Due to the complexity of their work, operations consultants employ the following tools, customer relationship management software (CRM), timesheet software and communications and collaboration software.

Project management is a process of initiating and planning a firm's specific goals and ensuring that the required success is met at the specified time whereas operations management is a sector in management charged with production, designing and redesigning of business operations. project management fit into operations management operations during certain phases in the production life cycle process. These include when developing a new product, expanding or upgrading a product, during the product development process or when improving product operations.

Project scheduling is a process of communicating which tasks need to be done and which organization's resources will be allocated to see the completion of those tasks within a given time frame. Reasons that can lead to poor project scheduling include, placing little emphasis on planning and scheduling process, stopping planning after the preparation of baseline procedure. this limitation can be avoided through use of CPM. CPM is a stepwise project management planning process that spells out critical tasks from non-critical tasks.
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